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Softball 
Dauphin Athletic Association

February 2, 2017 @ 7:00 - Minutes
Township Building Meeting Room

Attendance:  Ryan Fisher, Amy Kieffer, Josh Hagopian, Becky Hannon, Jen Scharff, Shannon Scott, Tim Lowman, Mark Wolfe, Jessica Paul, Brad Updegrave, Lisa Slover, Denny Wonsick, Terry Barkley, Steve Ludwig, Steve Harris, Chris barns, Sam Boyer, Jason Kieffer, Adam Shickley
Welcome – Jason -  several parents still not receiving emails- will fix
Reading and Acceptance of Prior Minutes – Becky –   
 Jan 5th meeting notes approved, no changes, Brad Updegrave motioned, Ryan Fisher 2nd.




     

Treasurer Report – Jessica – report approved, Denny Wonsik motioned, Lisa Slover 2nd
· 2017 budget- 
· Add diamond tech treatment to the field Maintenance budget by transferring some funds out of the uniforms and concession stand buckets.
Committee Reports:



· Equipment Coordinator – Denny – (looking for a parent to step up and chair this committee)
· Still need a date set to clean out the shed
· Suggestion was brought up to move the uniforms out of Hagy into this new shed once cleaned

· All coaches will bring their equipment to the Feb 15th indoor practice for inventory.
· Uniform Coordinator – Jessica (transitioning to Laura and Denise)
· Pants to be ordered as soon as list of sizes and needs is compiled from the registration packet.
· Registrar – Adam Shickley /Jason Kieffer
·  We are up to 75 girls now,  registrants still coming in
· More discussion in “old Business”

· Fundraiser – Matt Scott (absent)
· It was decided that more tickets would need to be purchased.  Jessica will get with Matt.  
· Tickets will be handed out to all coaches during the Feb 15 coach’s clinic

· Field Coordinator –  Mike Young (absent)
· Nothing to report
· Perry County League Representative – Mark Wolfe
· Tournaments have been set:
· 8U May 5-7 Dauphin/ 10U May 12-14 Duncannon/ 12U May 5-7 Millerstown

· Playoffs have been set:

· 8U June 2-4 Dauphin/ 10U June 16-18 Shermansdale/12UJune 9-11 Duncannon
· The league will need a list of all regular season rosters prior to the 1st games

· Discussion on the girls playing for both rec and travel teams, determined that those girls must play for more games on their rec team than the 14U travel team in order to be able to play for rec in the tournament

· There will be a scheduling meeting set for March 12, for 6U-10U before the 4pm league meeting and will continue for the 12U-18U after said meeting.

· See attached for additional rule changes from the Perry County league meeting

· East Shore League Representative –Denny Wonsick
· Rule change- no playing down will be allowed
· Denny asked them to amend their bylaws to revise the ages in 14U to include 10yr olds

· DAA Representative –Jason Kieffer
· DAA is requesting that our 2016 financial information be sent in ASAP.
· Requesting that an amendment be made to allow for a 4th member at large on their executive committee.

· Locks on all the buildings in the park have been changed with the exception of the concession stand.

· Will new keys be distributed?

· Distributed at the Feb 15th coach’s clinic?

· Baseball Representative –Denny 
· Denny has requested to step down from this position and Chris Barns will now be chairperson
· Baseball tryouts went well

· Baseball accepted pest control service from the DAA 

· They have changed their concession stand locks- recommend that softball do the same.

· Jessica motioned to change the locks on softball concession, Ryan Fisher 2nd

· Website:  Josh Hagopian – 
· Minutes will be added to the website
· Concession Stand Coordinator – Open
· Still looking for a committee chair,  Genia Carmichael, Becky Hannon and Jessica Paul to run until someone steps up.
· Sponsors – John Lucas (absent)
· We need to begin getting letters out to all potential sponsors.  Jessica will pull something together for the next meeting
· Pictures – Amy Kieffer/Carrie Wise  
· Amy will reach out to Youth Sports to schedule the picture dates
Old Business:
· Reviewed the most current registration spreadsheet- some new registrants still coming in.
· Need another 6U coach, Samantha  stepped up, Lisa Slover motioned and Jen Scharff 2nd
· Due to additional registrants, it was recommended that the one younger girl we moved up to 10U be moved back down to 8U.  Shannon Scott Motioned, Lisa Slover 2nd
· Jason has requested that all coaches select their assistants within the week so that teams can begin to be selected.- send information to Jessica and Jason.  Draft results completed and to Jason by Feb 15

· Make sure all clearances for coaches and assistants are turned in right away

· Opening day- April 22 at noon

· Pitching machines are in- Jason has them

· Pitching clinics- Chris Barns and Jen Scharff to coordinate
· Equipment- Jason requested that any coaches who has equipment to use, please bring to gym

· Jessica will order 12” softies

New Business:
· Pitch Hit and Run (local)
· Local,  Sat. April 29th,  rain date Sunday the 30th  noon – 2pm.

· Sectional,  Sat. May 27th, raindate Sunday 28th

· Need softballs, baseballs and tees
Jen Scharff motioned for the meeting to be adjourned, Chris Barns 2nd 
Thank you for coming!

